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I greet you in the holly mighty God. 
OUR ACHIEVEMENTS 
We have managed to have OR do a number of activities: 
 � MEETING; in this activities all accepted to the following  

To clear the land where demonstration will be done  
2. They will contribute extra power where will be needed on our plot.  
3. More to that they shall have seminars in different home stead where home stead whom 

can contribute the learning materials in leaning process for example cow goat chicken 
dung our monthly action  plan February 2010 
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� SOIL CONSERVETION  
A. green manure   and   Compost making 
B. Ciralary (urine mix with animal waste)                                                                              C.  
How to make it 
D. To mix with water  
E. Time of expiry  
G. To apply on different type crops 
 
� DEMOSTRATION GARDEN  
How nursery beds are construction   
Planting of vegetable seeds 
 
� PURCHASING OF SEEDS 
We had bought vegetable seeds i.e. Onion egg, plants carrot, Cabbage, Green paper Spinach 
and Cauliflower 
 
� VEGETABLE TRAINING   
 I taught the following                                                                       
  Sowing seeds in the nursery beds 
B. Transplanting                                
C. spacing,       
D. controlling pests and diseases in vegetables and   
E. Pri and post harvesting 
                                     
� BANANA MANAGEMENT  
We had following activities;                                                                     
 Choosing sites of banana on each farmer who had involved in our seminars,  
The spaces of halls,                                                                               
 Application of compost                                                                              
, weed control                                                                                                       
 Pest and diseases control. 
Selection good banana plantations which are marketable and we shall continue teaching the 
bananas while their planted banana are growing each step I shall teaching them on well lied 
planted bananas 
 
� SHOTCOMINGS DURING IMPLEMETATION 
1. Dilly of same tool and seeds                                                              
 2. Time management 
 
� SUGGESTED SOLUTION   
To have timely communication with my bosses and to get us materials in time 
 
� MONITORING AND EVALUATION 
I had an OBJECTIVE; To have high yield, qualitative products and optimum production 
• Actives which went well 
�Demonstration plot were cleared  
�Preparation of   nursery beds   
�same farmers had already choose banana sites  



�control pests 
�meetings 
�methods of improving soil fertility 
�soil conservation 
• Indictor 
These are following signs on the ground 
�presence of vegetables  
�cleared demonstration garden   
�constructed nursery beds  
�records 
�explanation of farmer  
•  Target 
  I aimed 107 households but now almost the participates participated 
• Remarks     
Finally I would like  to thank every body who have put in  his/ her power ,ideas, 
recommendations and  to have things materials  in time or informing us in time if there a 
problem  so that  to have another alternative  and  to improve on our communication 
 Recommendations guidance, changes and support are highly granted.  
 MAY GOD BLESS EVERY BODY ON THE OUR BOARD HAND IN HAND AND 
ATHARS IN GERMANY     
Yours faithfully 
………………………………………………………………… 
 JULIUS KYEYUNE (KFT)                                      
TO DR, JUERGEN DENGEL                                                                                          
 I VERY MUCH THANK YOU FOR WHAT YOU ASKED ME IN YOUR KIND LETTER 
I RECEIVED,AM VERY INTRESTED TO , HAVE THAT INFORMATION MATERIALS 
ABOUT PEST, DISEASES AND WEED AND THEIR CONTROL. 
  
  
THINGS URGENTLY NEEDED TO UP GRADE FOOD PRODUCTION.  
 
9�  I NEED UP GRADED SEEDS 
9� WHEEL BARROWS 
9�  MANURE HOES 
9� STATIONERY TO RECORD THE ACTIVICTIES OF THE PROJECT. 
 
WHEN THE PERIOD OF HUNGER OCCURS? 
 THE PERIOD OF HUNGER OCCURS WHEN PLANTING, DURING WET SEASON 
MOST ESPECIALLY IN THE FOLLOWING MONTHS. 
a)      MARCH TO APRIL 
b)     AUGUST TO SEPTEMBER 
Yours truly, 
……………………… 
 KYEYUNE JULIUS 
KEY FARMER TRAINER  

  

  
 


