KYEYUNE JULIUS
:: KEY FARMER TRAINER
0783116169

HAND IN HAND GERMANY
RE: MONTHLY REPORT FOR JANUARY

I greet you in the name of jesus christ and I thank you for trust me have in my
services

ANNUAL ACTION PLAN 2009-2010
OBIJECTIVE: To improve the stardands of living by 40% in our group and the
neighbouring villages to copy them.

WHO WHEN REMARKS

ACTIVITIES
1 2 3 |4

1.Purchasing of tools | Fr Charles v v Successfully

&Julius done
2.Trainings(soil and | Julius v v v v Successfully
soil conservation and done
implemeting in each
household)
3.Preperation of Farmers v Activities are.
demostration garden | &Julius still needed
4.Purchasing of Fr charles v Not done
seeds(veg.) &Julius
5.Monitoring & Fr Charles, v v v ¥ Successfully
evaluation board done

members,

farmers &

Julius
6.Construction of Farmers & v v| Not done
nusery shade Julius
7. Trainings (control |Julius v v Not completed
pests & diseases
8.Trainings ( banana |Julius v v Incomplete
management)

In January we had to continue with soil conservation and let me take this

opportunity to inform you that those houses
which were active had already implemented in their gardens (78 households).
We got a land of an acre from our secretary and members have cleared it waiting for
implementing the following activities

+ Construction of nursery beds

« Organising demostration plots

%+ Applying manure and



++ Consructing granery

On soil fertility matters I trained them how to collect urine of animals,
preparation, holding and using it in the vegetable and other types of crops.

More to that [ trained them the control of pests and diseases, their modal actions,
injury, damages and losses then classification of pests, principles of pest control
And some ways of controling pests and diseases like banana weavils aphids and
locusts.

MY TARGET:
I expected 107 household members this forum but 79 came in by an increase of
one member.

We received a visitor form the president’s office (presidential assistant
agricultual adviser)
I used him to train banana management and he promised us to connect our group
to world food program so that we can sell our
Agricultual products on a high price.

Rev Fr. Charles Lwanga Mubiru bought some farm tools i.e 30 hoes, 10 rakes, 1
forkhoe&12 spades, which we have been using to implement the actvitives & let
me thank the group from Germany for having bought tools for us. May God bless
you.

THE ACTIVIES WHICH WERE NOT COMPLETED IN THIS MONTH
Demostraion garden matters
Soil fertility building
Control pests&diseases(measures)
Banana management
Purchasing of tools

THE ACTIVITIES WHICH WERE NOT DONE
Construction of nuseryshades
Purchasing of veg seeds &seasional seeds

THE REASION WHY WAS NOT DONE AND OTHERS ARE INCOMPLETE
Time management was are problem
Limited demostrational material
Dealy of funds
The programme was big due to the people am dealing with on the ground i.e
some are very old

MY SUGGESTED SOLUTIONS TO THE ABOVE PROBLEMS

To train the farmers how to use time & how to choose the dicesion (which is
important & but not agent neither important nor agent

To buy the demostration materials

MONITORING AND EVALUATION
My objective: To improve /prove wheather the farmers have understood what
am training them & to see wheather they had renovate implimemeted activities

INDICATORS



The indicators is as follows: -
More contours.l.-drainage & cut off drainage
Vistors books

Cleared demostration
Attendance list
Corrected urine

Receipts

Available tools

Explanation of farmers

INDICATOR TRACKING TABLE
INDICATOR SOURCE OF MONTH
INFORMATION
OBJECTIVE Dec |Jan |Feb |Mar Apr
That’s to reminding
& to improve the
methods which
were using
1.Contours Households &Julius 4
2.Vistors books Households v
3. Assesiment Households v
books
4 Demostration Julius v
garden
5.Corrected urine | Households v
6.Reciepts Fr Mubiru v
7.Health crops Households v
REMARKS:

Incomplete activities must be extended in the coming month &imphase the farmers to
do what they are supposed to do in the right time & right place.

All in all am appreciating the group members, supporters & board memebers in
Germany what they are doing for us. Thank you very much.

MAY GOD BLESS YOU.

YOURSEFAITHFULLY
JULIUS KYEYUNE (KEY FARMER TRAINER)



